
THE COLLECTIVE BARGAINING PROCESS All NSGEU members work under 
the protection of a collective 

agreement negotiated with their 
employer.The NSGEU oversees 

more than a hundred collective 
agreements and each one is built 

upon democratic principles. 
Bargaining is a complicated 

process and no two rounds of 
bargaining are the same. 

Here’s generally 
how it works.You have an idea

to make your

contract better

The Bargaining Committee
sends out a survey , which is

your opportunity to share
your idea The survey results are

analyzed and reviewed by the
Bargaining Committee

A Bargaining Committee

is elected from members

of your local

START

Final
Proposal

The Bargaining Committee
identi�es priorities

Similar contracts are reviewed and
language is prepared for proposalsThe Committee prepares

a �nal proposal to present

to the Employer

Negotiations 
start with 

the Employer

Proposals are
exchanged

Negotiations

Can a

tentative

agreement

be reached?

NO

Yes

Majority of eligible

members who vote 

accepts tentative

agreement

Agreement is
rati�ed

Both parties sign

the agreement and it is

distributed to the members

Majority rejects the 
tentative agreementX

STRIKE VOTE: Can help apply pressure on
on employer. A majority of the lcoal must 
vote in favour, but a positive vote does not
automatically result in job action.

ARBITRATION: Each party presents
their case to a third party arbitrator
who assesses the arguments and makes
a legally binding ruling.

CONCILIATION: To help reach
a resolution, the two parties each talk
separately with a conciliator, who
advises and makes proposals to each
side but doesn’t impose a settlement.

MEDIATION: Both parties return 
to the bargaining table with a neutral
third party mediator who facilitates
face-to-face discussion but doesn’t
impose a settlement..

Finish

Union proposals

provided to 

membership

Proposals are
based on surveys,
grievances, brought
by a Chief Steward,
a review of current
local demographics,
and sectoral analysis

What does it mean to be eligible? You have signed an Application 
for Membership Card and are a member in good standing.


